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Understanding today's dynamic and competitive landscape, the
fast-paced change, evolution and shifts in the way business is
transforming puts organizations in the need of more than
traditional advice, they need a strategic pariner that can propel

them towards sustainable success.

At Conseil Consulting, we understand the significance of
providing tailored solutions, customized answers that address
the unique challenges faced by each business across the various

industries.
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CONSEIL
CONSULTING

Starting back in 2009, Conseil Consuting team worked essentially in the training and
coaching in Leadership, Project Management in Marketing, Strategic Planning and
Companies Strategies Assessment and development; then, the services ranges expanded
to cover other significant domains as Business Process Re-Engineering, Companies and
Factories Re-structuring, Market Development and Policies Formulation and assessment.

In addition to these services, the firm is offering services for Women Ecenomic
Empowerment, Women Mentoring and consulting for Entrepreneurs and Start-Ups.
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OUR
EXPERTISE

Conseil Consulting offers professional services in the fields of:
Strategic Planning.

Business Development.

Policy advice and formulation.

Strategy assessment for organizations.

Marketing.

Training and Mentoring.

OUR
SERVICES

Conseil Consulting offers a range of services:

In-House Training

Conferences, roundtables, meetings, Events Organization and
Logistics.

Media Production and development.

Exhibitions Arrangement. CQQQEEJ!I
Desk Research and Field Visits in Egypt and Abroad. R




WHY
CONSEIL CONSULTING ?

What sets us apart is our commitment to excellence and our holistic
approach to business consulting. We don't believe in one-size-fits-all
solutions. Instead, we take the time to understand the intricacies of
the business, industry trends, and market dynamics to develop
strategies that are not only effective but also future-proof.

Our team of experts brings a diverse set of skills and experiences to
the table, allowing us to offer a comprehensive range of services.
From strategic planning and operational efficiency to market
analysis and business transformation, we are well-equipped to
assist organizations and individuals in achieving their business goals.

Encouraging creativity and innovation to develop unique and
effective solutions is our goal. Conseil Consulting continuously seek
out new ideas, technologies, and methodologies to stay ahead of the
curve and provide clients with cutting-edge strategies.
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OUR
OPERATIONS

COOPERATIONS LANDSCAPE

Conseil Consulting extends its cooperation landscape from Egypt to
Africa, Europe and Gulf Countries, to name but a few:

Romania, Lithuania, Kazakhstan, Portugal, Rwanda, Angola, Tanzania,
Zambiaq, Libya, Pakistan, South Africa, KSA, along with many other countries.

Conseil consulting offers its services in various industries such
as agriculture, training and coaching, processed food,
pharmaceuticals, management, export facilitation in
addition to many areas of trade and commerce.

"We navigate the consulting landscape balancing the industry expertise, effective

communication skills, adaptability, and o commitment to defivering value to our partners.” Ny e ' [ Conseil
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MISSION & VISION

OUR MISSION

To empower organizations to navigate change and achieve
unparalleled success with a focus on innovation and client-centric
solutions. We ensure that our clients thrive in a dynamic business
environment.

OUR VISION

Conseil Consulting's vision is to be the catalyst of change,
architecting solutions that lead our clients to sustainable success.
Helping businesses evolve today to secure a prosperous tomorrow,
by driving innovation and achieving excellence for organizations
and businesses.



WE ENABLE CHANGE TO DELIVER SUCCESS

We work together with clients from various We help organizations to be significantly
industries to align people and processes to ‘ more efficient, effective and profitable
perform effectively and efficiently in the : ‘ . by providing best practices and

market by offering professional services with " | business optimization solutions.

a core focus in knowledge management.

_ We enhance organizations performance
Conseil Consulting helps institutions, - through careful processes review and
businesses and nonprofits unlock the value a evaluation to improve businesses

of their enterprises knowledge and worth. _ through policies, people, processes and
= ‘ operational excellence.

Conseil Consulting emphasizes the core .. — - We are committed to serve our clients
value of driving transformation and , 2 with integrity, honesty and openness via
achieving results via Empowerment, - the implementation of short term
Innovation and Support. solutions (quick wins), mid-term

\ solutions and long term solutions to

ensure the delivery of the best results.
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MEET THE CEO

CEO and Founder, Conseil Consulting.

The first President of the Businesswomen Council in the Federation of the Chambers of
Commerce in Egypt, FEDCOC, 2021 - 2023.

Egypt Chair Director, the Global Council for the Promotion of the International Trade.

Vice President of the Advisory Board and Women's forums at the European Marketing
and Management Association , EUMMAS .

Egypt Ambassador, Global Women Forum, GWF, Germany.

Women Economic Empowerment Advisor, G-100 for HE Dr. Maya Morsi, Minister of the
Social Solidarity and President of NCW.

Co-Founder and member of the Steering Committee, Women Entrepreneurs Network,
WEN.
Egypt Ambassador, MENA women Business Club.

Mentor, Member and Chartered Marketer at the Chartered Institute of Marketing, CIM,
London.

Member of the national team of the COMESA 50 MAWSP.




OUR

STAKEHOLDERS / PARTNERS

GIZ Egypt
IMC Egypt

Gabal Consult

EFE Egypt

Intra Vires Lithuania
Pharma Gate, KSA
Treatment Pharma, Egypt

Keto Rockets, Egypt

GWF , Germany

FEC Egypt
Benefit Consulting
Konzept, Egypt
Pharmazone, Egypt
CambridgeKipp, London
La Maison Treize
Samy'’s, Sweden

GCPIT, India
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WE PROVIDE

WORLDWIDE
SERVICES

We are delighted to have
delivered our expertise in a
friendly, yet professional format
to our valued partners locally,
nationally and internationally
RESULTING IN RE-CURRENT
coopertions since 2012.
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“Transform challenges into opportunities.
Your vision, our expertise.”

THANK YOU
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Conseil
Consulting

Consulting and Training



https://conseilconsultingeg.com
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